Spvalass Peint Condominium Associanon of Pemacoln, Inc
Board Mecting Minutes

Deate: March 17, 2022

Place:
Tryan Librury
1200 Lopgley Avenue
Peasacola, FL 32504

1. Call meetng to order and establish quorum
¢ 7 of 8 board membecs present’ Patly Marunez, Presidens, Danicl Dorman, Vice President; Fauson
Robbing, Treasurer: Taylor Laflin; Bamy Bovd, John Anwntler, Natalia Chapman
»  Absent Clif Kirk, Secretary

2, Review of minuzes from Bourd Meeting 1172022
¢ Secrewary has not vet finishod minutes from Last meenog, review tehicd until completed.

1 Fmancinl review ending 12/3122021 & 1/31,2022
Skipped review from 12/31/2021 - Jason Robbins, Treasurer pravided update: initislly did not have reserve
funds deposited due to Property Management aversight. December finaneials ook good, no convenns.

January: reserve funds had not been deposited. Amy from 1. iberty Commumnity Management mdicated (ha
February had not ey deposited alvs, Assured would be deposited, so Jan, Feb, March reserves would b
deposited this month.
s Maohon Lo spprove financisb review by Taytor Lofun, Joson Robbins seconded. motion passed
unsnimously.
o TYLES voles: Patty Manines, Daniel Dotman, Jason Robbins, Tovloer Lofin, Bany 8o,
Nutaliz Chapnan. John Amentler

4. O Business
Reserve amdies. Not common 11t Flonda panhendle. Patty Martinez presented via PowerPount information tor
reserve studies. Board and Budget working grosp has been looking at the Reserve Survey ond obined quotes
so we can move forward, The Reserve Study will be the roadmap for finances aod maintenenee. Studies should
be done every 3-5 years. Fiorida bs moving to begn requining these studies on a regular basis in light of the
condo collapse m south Flonidas Two aptsms for reserve study 1o be complesed:
- Assoiation Reserves for 35,812 (Comprebensive)
- Reserve Advisors for $5,200 (ELimiied)
¢ Tavior Loftin mononed to move forwand wih the Association Reserves comprehensive swdy for
$5.8%2, Jasom Robbins secomded;
o 6 YES votes: Patty Martnez, Danicl Dorman, Jason Robbins, Taylor Loftin, Bany Boyd.
Nawlie Chapman
o | NO vole: John Amentiet.

a. Improvements/repains plan of commeon elements - special agsersiment-
Specin) assessments will be consudired af $1,000,00 for the purpose oF 1) Lamlscaping - inside/outside of pool
area to include lighung 2) pool renpsvrticmrepairs i pool and deck, 3) cut down trees, trum trees, removal of
dead tumbs, and candpy 1recs on entire propenty

Special assessment was tabled uptil ofter the completion of the rescrve survey. Board i not conledeni thar we
can uccotnplish catching up on all of the deferred maintenance without u special asscssment, bowever the
resorve sirvey will provide the board and community with more information to better inform the actsans to be
taken moving forward



e Jusun Robbins mottomal 1o table the spocial assessment wntil the board obtains the results of the
reserve stly, mabion scconded by Taylor Loftin, motion passed unanimonsly
7 YES votes: Patty Murtinez, Danicl Dornan, Juson Rohbing, Taylos Loftin, Bamry Bovd,
Nataka Chapman, John Amentler

Budget working group/loard proposcd umilizng the funds from Association rescrves o cover Lhe
followmg {1in sum) with no assessmen!, no loan

Contngency Reserves.
¢ Dngincers cost: $22,000
»  Tree Trunming: $32,500

Repular Roserves:

o Pool fusmiture. $6,000
Seal coat: $33,000)
foly pipes: $8.000
Pool pepairs: $40,000
Pool landscaping: $13,972
Insurance: 318,000

Operating Expense Accaunt

e  Comer lights: §4,000
Power washing: $10,000
ool bulding guner 81,500
Reserve survey $5. 800
Financial audit: §7.000

s Taylor Loftzn motioned 1o approve aud execuie unprovement proposal eapenses (listed above) for the
tiems discussed with o assessment and no Joan, Jason Robbins sceonded;,
6 YES votes: Panty Mastinez, Damicl Dozren, Jason Robbins, Taytor Lofun, Hasy Boyd,
Natulia Chepman
I NO vote: fohin Amentler.

b. 3tatus on Iine of credut
Tubled

¢. Structurnl Enganeer with Joe DeRuil Assoc., LLC- B7, Bldgs. M & F-proposal
Went buck 10 the engitieer, quote was recateolated for initial Task 1.0 10 $30.400; will come out in May
tmeframe, might ave report by June 2022

» Daniel Donnan motioned 10 nyove forwnrd with ¥ngineers Assessoment for $22.000: Vaykor Lufon
scconded, & yes vous, | no vote from John Amentler
* Taylo Loftin mationed to move forward with Bryon Wilson o complote the work/esting of the mictal
poles for $360, toconded by Daniel Dorman; mohon passed unanimously,
o 7 YES votes: Patty Mortinez, Daniel Dorman, Jason Robbiiss, Tayloe Loftin, Barry Boyd,
Natalia Chapman, John Amentler

d. Status of hiring an accountant MRnancial sudit
Needed to vole on specific CPA, Gritfin and Furman



»  Taylor Lofiin motoned to move forward with CPA finn Griffin and Furman for $12,000, Danicl
Dorman seconded, motion passed unanimoensly
7 YES votes;  Patty Martinez, Duniel Dotman, Jason Robbuns. Taylor Loftin, Barry Boyd,
Notulin Chapman, Juhn Amcntler.

¢. M & H Insurance Claun Smtus/Repaus - Hurtwane Sally
We have engaged M&# and My My Tran and assistant dud not attend scheduled 200m calls. Zoom call wall be
scheduled with M&H andd former Presudent John Ameatla to Figwe out the path forward

f Sisws on Insurnce Clasm to sprnkies /peol video system
Approved, HOA neceived $8,00¢ from the insurante company

£ Stotys - Estabhish new members 1o all bank accounts and CDswgratures
Fablod,

h. Status - Fines Comnmittes
We should have the final mput from the attomey soon. Three commumty tembers have volunteered to be on
the Fines Comsittes: Stavy, Joanne, and Bob,

1. Report on the Mayor's Cleanup Projoct- Feb 26, 2022
Was o success fot o first year, communisy did participite i D event,

3. Report on Food Treck event
Relanve ssweess. Lonestar soled 47 plates. would like to see more. Possibility of iviting our icighbars frum
Sugnrtree snd Wandchase to holster numbers. Pifor run with 317 eats at the end of the nonth

5. Presentation by SERVPRO - Emergency Ready Profile for stormirncane mitigation and perunen
regairs
Presentztwgy debiversd.

4. Status report trom Management Company on review open repurts on mainicrance issucs
Fabled

7. Arlutecwre Commtec

K. Waosking Group Reports
1) Budger: 2) Buikitng Mamtenanceimndiine. Stripping parking lovroad: 3)
Lamdscaping, 4) Pool; 5} Insurance; 6) Update covenants, 7) Community Evenls

4 New Business
a. Board member attendance
b. Zoom annual inembership
<. Repair six bolcony upper heams

Pest Conteol renewal with or withoul mspecnon. New property manogement cotupany is in the joop
Inspection has not tuken place in 2-3 years. Funds were viready budpeted

Total cest whnspection: $4,672

Total cost without inspection: 34,363

*  Taylor Loftn wotianed to move forward with the rewewal with inspection for $4,672, Jason Robbins
seconded. passed unnmmously



7 YES voles: Patty Maninez, Danigl Dornan, Jasan Rebbing, Teylor Lofun. Barry Boyd.
Natalia Chapman, John Anwatier,

Unit J4 Nutssance: reached out to attomey, polential for kegal action to be broght before the board. Wirmng
teiter bt already been sent. Boerd has done everything possibile to get J4 compliant, esmatils and calls have
been frequentnumerous. Danse! Dorman confirmed that Jay Schwarts has spoken with the rusiee of the
property about three times. Jav has spoken with Lewis Puts darecily. Confirmed that we have o papes trail
show we have other commumications praur fo cscalation to legal sulution.

o Tuylor Loftin mostoned o move torward with the sttomey en the 1ssuc of §4, Daniel Dorman
secunded: motion passcd unanimousty
5 7YFES votes: Patty Martinez, Daniel Domman. Jason Robbims. Taybor Lottin, Barry Boyd,
Nutalm Chapman, Jolm Amentler

11, Member Comments/Concerns
Dwight — offered prwse for ServePro services

Davd - Lucas, 15/16yr old resident kas been watking around claiming he 1s a police afficer, weanng 1-shirt
fRecommended report 1o police and propesty mimagement,

Comments confirming Assessmeat for $1.000 has been tbled until afier the roserve survey has been
completed; assessmyat is only considered in the Jutare if B reserve survey determines it will be nceded
Talked with fega!l team who bas guided the bourd to work on whnt we can do, wath what we huve nght now.
Board is spending money in line with “pooled reserves” and spending on ulready established “buckets™
difterent from “sasight ling reserves.™

Angie - wating aa fenee to be fixed, Baand nevds 10 wiit 10 see Enginser stsessaents 1o desermine il fences
will n2ed 1o be pulled down to for enginecring remeduttion,

12, Schedule next Boasd Mecting

1. Apnit 21, 2022 (Thussday) i@ 3:30 PM; Tryon Brunch Library, 1200 Langlcy Avenue, Pensacala FL
32504 (8501 471-6980
13, Adjowrn

Patry Martinez mationed 16 adjorm the miceding. Danigl Dorman scconded: motion passed unantmously,
meéeting adjourned

Recorded and peepared by Danicl Dorman, Vice President in absence of Chf Cisk, Secretary.




