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BY-LAWS

SPYGLASS POINT CONDOMINIUM ASSOCIATION
OF PENSACOLA, INC.,

A. CORPORATION WOT FOR PROFIT

UNDER THE LAWS OF THE STATE OF FLORIDA

1. Identity. These are the By-Laws of Spyglass Point
Ccndominium Association of Pensacoula, Inc., called Association
in these By-Laws, a corporation not for profit under the
laws of the State of Florida, the Articles of Incorporation
of which were filed in_the Office of the Secretary of State
on the 30th gay of April . 1982 | The Association
has been orgesnized for the purpose of administering a condominium
pursuant to Chapter 718, Florida Statutes, 1981, as the same
may be amended from time to time, called the Condominium Act
in these By-Laws, which condominium is identified by the
name Spyglass Point, a condominium, and is located upon the
following lands in Escambia County, Florida:

Legal Jescription is contained in Exhibit &

attached to +the Declaration.

1.1 The office of the Asscciaticn shall be at 2203,
Scenic Highway, Pensacola, Florida.

1.2 The fiscal year of the Association shall be the
calendar year.

1.3 rhe seal of the corporation shall bear the name of
the corporation, the word "Florida”, the words "corporation
not for profit”, and the year of incorporation, an impression
of which is as follouws:

2, Members' Meeting=s.

2.1 The annual member's meeting shall be held at -
the office of Lhe curporation at 7:00: “ofclock, P.M. , Central
Standard Time, on the . sacond ' Tuesdav . . in..NoVember e

( -8econd, cdm
of each year for the purpoae‘o!:elagting ETrgpfoxﬁ'ana transacting
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any other business authorized to be transacted by ."e members;
provided, however, if that day is a legal holiday, the
meeting shall be held at the same hour on the next day that
is nct a holiday.

2.2 Special members' meetings shall be held
whenever allowed by the Condominium Act or called by the
President or Vice President or hy a majority of the board of
direcrvors, and must be called by such officers upon receipt
of a written request from members 2ntitled to cast one-third
of the votes of the entire membership.

2.3 Notice of all members' meetings stating the
time and place and the objects for which the meeting is
called shall be given by the President or Vice President or
Secretary unless waived in writing. Such notice shall be
posted at a conspicuous place on the condominium property at
least 14 days prior to the meeting and shall be in writing
to each member at his address as it appears on the books of
the Association and shall be mailed not less than 14 days
nor rore than 60 days prior to the date of the meeting.
Proof of such mailing shall be bY the retained post office
certificate of mailing. Notice of meeting may be waived
before or after meetings.

2.4 A guorum at members' meetings shall consist
of persons entitled to cast a majority of the votes of the
entire membership. The acts approved by a majority cf the
votes preseint at a meeting at which a gquorum is present
shall constitute the acts of the members, except when approval
by a greater number of members is reguired by the Declaration
of Condominium, the Articles of Incorporation or these By-
Laws. In determining wkether a gquorum is present, proxies
may be counted as persons present.

2.5 Voting.

(A) In any meeting of members the ownaer of
each unit shalli be entitled to cast one vote for each unit
he owns, which shall not be cumulative.

(B) If a unit is owned by one person, his
right to vote shall be establlished by the record title to
his unit. If a unit is owned by more than one person, or is
undex lease, the person entitled to cast the vote for the
anit shall be designated by a certificate signed by all of
the record owners of the unit and filed with the secretary
of the Association. .f a unit is owned by a corporation,
the person eatitled tc cast the vote for the unit shall be
designated by a certificate signed by the president or vice
praesident and attested by the secretary or assistant secre-
tary of the corporation and filed with the secretary of the
Association. Such certificates shall be valid until revoked
or until superseded by a subsequent certificate or until a
change in the ownership c¢f the unit concerned. A certificate
designating the person entitled to cast the vote of a unit
may be revoked by any owner of a unit. If such a certificate
is not on file, the vote uf such owner shall not be considered
in determining the requirement for a guorum nor for any
other purpose.

2.6 Proxies. Votes may be cast in person or by
proxy. A proxy may be made by any person entitled to vote
and shall be valid only for the particular mesting designated
in the proxy and must be filed with the Secretary before the
appointed time of the meeting or any adjournment of the
meeting.

2 7 Adjourned Meetings. If any meeting of members
cannot be organized because a quorum has not attended the
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members who are present, either in person or by proxy, may
adjourn the meeting from time to time until a quorum is
present.

2.8 The order of business at annual members' )
meetings, and as far as practical at other members' meetings,
shall be:

(A} Election of chairman of the meecing.

(B) calling of the role and certifying of

proxies.

(C) Proor of notice of meeting or waiver of
rotice.

(D) Reading and disposal of any unapprovad
minutes.

(E) Reports of officers.

(F) Reports of committees.

(G} Election of inspectors of election.
(H) Election of directors.

(I) Unfinished business.

(J) New business.

(K} Adjournment.

2.9 Proviso. Provided, however, that until a
majority of the directors of the Association are elected by
the members other than the developer of the condominium, or
until required by Fla.Stat. 718.301, or until the Developer
elects to terminate his control of the condominium, or until
January 1, 1988, whichever shall first occur, the proceedings
of all meetings of members of the Association shall heve no
effect unless apprcved by the board of directors.

3. Directors.

3.1 Membership. The affairs of the Association
shall be managed by a board of not less than three nor more
than eleven directors, the exact rumber to be determined at
the time of election.

3.2 Election of directors shall be conducted in
the fellowing manner:

{A) Election of directors shall be held at
the annual members' meeting.

(B) A nominating committee of five members
shall be appointed by the board of directorz not less than
30 days prior to the anuual membezship meeting. The committee
shall nominate one person for each director then servinc.
Nominations for additionai directorships created at the
meeting shall be made from the floor, and othér nominations
may be made from the floor.

(C) The election shall be by ballot (unless
dispensed with by unanimous consent) and by a plurality of
the votes cast, each person voting being enti ‘to cast

he re vacancies
o.

his votes for each of as many nominees as th
to be filled. ‘There shall be no cu nlative vo

(D) Except as to vacancies provided by
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removal of directors by members, vacancies in the board of
directors occuring betwsen annual meetings of members shall
be filled by tha remaining directors.

? (E} Any member may be removaed hy concurrence
of 51% of the vote of the entire membership at a special
mee+ing of the members called for that purpose. The vacancy
in the beard of directors so created shall be filled by the
members of the Association at the same meeting.

(F} Provided, however, that uatil the Develope:r
of the condominium has completed all of the contemplated
improvements and closed the sales of all of the units of the
condominium in all phases, or until required by ¥Fla.Stat.
718.501, cr until the Developer elects to terminate its
control of the condominium, or until! unit owners other than
the Developer elect a majority of the Directors, or until
Januvary 1, 1988, whichever shall first occur, the first
directors of the Association shall serve, and in the event
of vacancies the remaining directors shall fill the vacancies,
and if there are no remaining directors the wvacancy shall be
filled by the Developer.

3.3 The term of each director's service shall
extend until the next annual meeting of the members and
subsequently until his successor is duly elected and quali-
fied or until he is removed in the manne. elsewhere provided.

3.4 The organization meeting of a newly-elected
board of directors shall be held within 10 days of their
election at such place and time as shall be fixed by the
directors at the meeting at which they were elected, and no
further notice of the crganization meeting shall be necessary.

3.5 Regular meetings of the board of directors
may ke held at such time and place as shall be determined,
from time to time, by a majority of the directors. Hotice
of regular meetings shall be given to each director, person-
211y or by mail, telephone or telegraph, at least 3 days
prior to the day named for such meeting.

3.6 Special meetings uf the directors may be
called by the President and must be called by the Secretary
at the written request of 1/3 of the directors. Not less
than 3 days' notice of the meeting shall be given personally
or by mail, telephone or telegraph, which notice cshall state
the time, place and purpose of the meeting.

3.7 wWaiver of Notice. Any directcr may waive
notice of a meeting befcre or after the mee-ing and such
waiver shall be deemed equivalent to the giving of notice.

3.2 A guorum at director's meetings shall consist
of a majority of the entire board of directors. The acts
approved by a majority of those present at a meeting at
which a quorum is present shall ccastitute the acte of the
board of directors, except when approval by a greater number
of directors is regquired by the Declaration of Condominium,
the Articles of Incorporation or these By-Laws.

3.9 Adjourned meetings. If at any meeting of the
board of directors there be less than a quorum present, the
majority of those present may adjourn the meeting from time
to time until a quorum is present. At any adjourned meeting,
any husiness that might have been transacted at the meeting
as griginaily called may be transacted without Ffurther
notice.

3.10 Joinder in Action taken by Approvil of
Minutes. A director may join in any action taken at a
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meeting by signing and concurring in the minutes of the
meeting.

3.11 The presiding officer of directors' meetings
shall be the chairman of the board if such an officer has
been elected; and if none, the President shall preside. 1In
the absence of the presiding officer, the directors present
shall designate one of their number to preside.

3.12 The order of business at directors' meetings
shall be:

(a) calling of role.
(B) Proof of due notice of meeting.

(C} Reading and disposal of unapproved

(D)  Reports of officers and committees. = S i
(E) Election of officers. .

(F) OUnfinished business.

(G) New business,

(H) Adjournment.

3.13 Directecrs! fees, if any, shall be determined
by the members.

4. Power and Duties of the Board of Directors. All of
the powers and duties of the Association existing under the
Condominium Act, Declaration of Condominium, Ar+ticles of :
Incorpcration and these By-Laws shall be exercised exclusively
by the Board of Directors, its agents, contractors or e=mployées;
subject only to zpproval by unit owners when such is specifi<’ .
cally reguired. b

5. Officers. ' . T : |

5.1 The executive officers of the Association :
shall be a President, who shall be a director, a Vice President,
who shall be a director, a Treasurer, and a Secretary, all’

of whom shall be elected annually by the board of directors

and who may be peremptorily removed by vote of the directors.

at any meeting. Any perscn may hold two or more offices

except that the Presiden* shall not also be the Secretary or.
Assistant Secretary. The board of directors:from times to

time shall elect such other officers and designate their

powers ‘and duties as the board shsll find to be required to
manage -the affairs of the Association.

5.2 The President shall be the chief executiv-
officer of .the Asscciation. He shall kave all of the powers
and duties usually vesced in the office cf president of an-
association, including but not limjited to ‘the power to
appoint committees from among the members from time to time,.
as he in his discretion may determine appropriate, to assist.
in the conduct of the affairs of the Association,

5.3 The Vice President in the ‘absence or disability
of the: President shall ' WETS an E
duties of the President, L ‘
generally and exercise such other powers and perform such
other duties as ishall be prescribed by the ‘directors,

 5.4 The Eecretqiy'shali keep the minutes of all
‘pProceedings of the direntors and thE'membé;g -~ He ghall
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attend to the giving and serving of all notices to thé members and

diractors and other notices required by law. He shall have cus-

tody of the seal of the Association and affix it to instruments ; :
requaring a seal when duly signed. He shall keep the records of : Sk 5 |
the Association, except those of the Tveasurer, and shall perform Tecales
all other duties incident to the office of Secretary of an
association and as may be required by the director or the President.

5.5 The Treasurar shill have custedy of 21l property of
the Association, including funds, securities and evidences of
indebtedness. He shall keep the books of the Association in
accordance with good accounting practices: and he shall perform
all other duties incident to the office of Treasurer.

5.6 The compensation of all officers and employecs of
the Association shall be fixed by the directors. The provision
that di: 2ctors' fees shall be determined by members shall not pre-
clude the Board of Directors from emplcyiag a director as an
employee of the Association nor preclude the econtracting with a
director for the management cf the condominium.

6. Fiscal Management. 7The provisions for fiscal management
of the Association set forth in the Declaration >f Condominium,
Articles of Incorporaticn and the Condominium Act shall Dbe supple-—
mented by the following provisions:

6.1 Accounts. The receipts and expenditures of the
Association shall be credited and charged to accounts under the
following classifications as shall be appropriate, all of which
expenditures shall be common expenses:

(A) Current expenses, which shall include all ¢ i 3 i
receipts and expenditures within the year for which the budget is Tt ‘
made including a reasonable allowance for contingencies and working

capital funds, except expenditures chargeable to reserves, to

additional improvements or to operations. The balance of this

fund at the end of each year shall be applied to reduce the assess-

ments for current expenses for the succeeding year. This account

shall also include Lut not be limited to, administrative expense,

management fees, legal and accounting fees, insurance, security

provisions, fees payable to the Division of Condominiums, State

of Florida, grounds and parking lot cleanup, pest control and [
termite treatment, trash disposal serxvice, utilities Zfor common ’ g !
elements, salaries, wages, payroll taxes, supplies, and all other shere s '
common expenses. This account shail be initially funded by the

Developer so that it shall include a sum equal to two months'

estimated assessment for each unit to establish an initial working

fund.

(B) Reserve for deferred maintenance, which shall
include funds for maintenance items that occur less frequently
than annually.

(C) Reserve for replacement, which shall include
funds for maintenance, repair or replacement required because of
damage, depreciation or obsolescence.

(L) Betterments, which shall include the Ffunds to
be used for capital expenditures for additional improvemente or
additional personal property that will be part of the common elements.

6.2 Budget. The Boaxd of Diiectors shall adopt a budget
for each czlendar year that rhall include the estimated funds
required to defray the common expense and to provide and maintain
funds for the foregoing accounts and reserves according to good
accounting practices as follows:

{A) Current expense, the amount for which shall not
exceed 115% of -the budget for this account for the prior year.
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{B) Reserve for deferred maintenance, the
anount for which shall not exceed 115% of the budget for
this account for the prior year.

(C) Reserve for replacement, the amount for
which shall not exceed 115% of the budget for this account
for the prior year.

(D) Betterments, the @2 wount for which shall
not exceed $2,530.00 and no sum in excess of $500.0C shall
be expended for a single item or purpose, unless the amount,
item or puigose has been approved by the members in the
manner reguired by ihe Declaration of Condominium and by
these 3y-Laws.

(E) Provided, however, that the amount of
each budgeted item may be increased over the foregoing
simitatinons when approved by unit owners entitled tc cast
not less than 70 percernt of the votes of the entire member-
ship of the Association.

(F) Copies of the buiget and proposed assess-—
ments shall be transmitted to each member not less than 30
days prior to the meeting =t which the budget will be considered.
If the budget is amended subsequently, a copy of the amended
budget shall be furnished to each member.

6.3 Assessments. Assessments against the unit
owners for their share of the items of the budget shall be
made for the calendar year annnally in advance on or before
December 20 preceding the year for vhich the assessments are
made. Such assessments shall be due in monthly installments
on the first day of each .onth of the year for which the
assessments are made. If an annual assessment is rot made
as required, an assessment shall be presumed to have been
made in the amount of the last prior assessment and monthly
installments on such assessment shall be daue upon each
installment payment date until changeu by an amended assess-
ment. In the evert the annual assessment proves to be
insufficient, the budget and assessments may be amended at
any time by the Board of Directors if the accounts of the
amended budget do not exceed the limits for that year. Any
account that deces exceed such limit shall be subject to the
approval of the membership of the Association as previously
required in these By-Laws. The unpaid assessment for the
remaining portion of the calendar year for which the amended
assessment is made shall be due upon the date of the assess-
ment if made on or after January 1; and if made prior to
January 1, 1/2 of the increase shzll be due upun the date of
the assessment and the balance of the assessment upon the
next January 1. The first assessment shall be determined by
the Board of Directors of the Association.

6.4 Acceleration of Assessment Installments upon
Default, If a unit owner shall be in default in the payment
of an installment Lpon an assessment, the board of directors
may accelerate the remaining installmerts of the assessment
upon notice to the unit owner, and then the unpaid balance
of the assessment shall coma due upon the date stated in the
notice, bu: not less tha.. 10 days after delivery of the
notice to the unit owner, or not less than 20 days after the
mailing of such notice to him by registered or certified
mail, whichever shall first occur.

6.5 Assessments for Emergencies. Asgessments for
commcn expenses of emergencies that cannot be paid from the
= annual assestments {or common expunses shall be made only
after notice of the need for such is given to the unit
owners concerned. After such notice and upon approval in

wi
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writing by persons entitled to cast more than one-half of the
Votes of the unit OwWners concerned, the assessment shall
become effective, and it shall be due after 3g days' notice
in such manner as the board of directors of the Associatian
Way require in the notice of assessment.

Bz e

6.6 The Gepository of the Associatien shall be
such bank({s}) or savings and loan association(s) as shall be
designated from time te time by the Directors and in whi<h
the moneys of the Association shall be deposited. Withdrawal
of moneys from such accounts shall be only by checks or
withdrawals signed by such persons as are authorized by the
directors.

T RERSA

6.7 An audit of the accounts of the Association
shall be made annuaily bv a certified public accountant, ang
2 copy of the account report shall be furnished to each
member not later than April 1 of the year following the year
for which the audit is made.

T r——

6.8 Fidelity bonds Shall be required by the boara
of directors from all persons handling or responsible for
Association funds. The amount of such bonds shall be deter-
mined by the directors, but must be in at least the amount of
$10,000.00 for each such person, officer or director.

r Parl.iamentary Rules. Roberts' Rules of Order
(latest edition) shall govern the conduct of Association
meetings when not in zonflict with tha Declaration of Condo-
minium, Articles of Incorporation or these By -Laws.

8. Amendments. These By-Laws may be amended in accor—
dance with the Same provisions for the amendment of the
Declaration of Condominium which are set forth in para-
graph 14 of said Declaration.

9. Easements.

element, regardless of whether the owner is present at the
time of suecn emergency, the Board of Directors of the Associa-
tion, or any other person authorized by it, or the building
managing agent, shall have the right to enter such uni., or
limited common element, for thae purpose of remedying or
abating the cause of such emergency, and such right of entry
shall be immediate.

9.2 For Repairs. Whenever it is necessary to

enter any unit, or limited common element, for the Purpose b
of performing any maintenance, alteration or repair to any B
portion of the common property, the owner of each unit shaill ‘
pPermit other owrers or their I'epresentatives, or the duly H
constituted ang authorized agent of the Association, to s
enter such unit, or limiteg common element, provided that 4
such entry shall be made only at reasonable times angd with
reasonable advance notice.

9.3 Utility Easement. The Association shall have
the right to grant such utility easements under, through ang
over tne common elements a5 are reasonably necessary to the
ongoing development and operation of the condominium, includ-
ing each of the additional phases. -

10, Agreement for pProfessional, management of the
condominium, Any agreement for Erofessional management of
the condominium, or any other contract-b:ovidihg'far,aervices
by the Developer, imay not exceed three ye~ry., Any s#uch

~8=
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agreament must provide for termination by either party
without cause and without payment of a termination fee on 90
days or less written notice.

THE FOREGOING was adopted as the By-Laws of Spyglass
Point Condominium Association of Pensacola, Inc., a corporation
not for profit under the laws of the State of Florida, at
the first meeting of the Board of Direcilors on the 5th day
of May =, 1982
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